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FEDERATION CONSULTATION TIMELINE

TUESDAY 18™ JUNE

RB Governors meet to vote on Hard Federation

THURSDAY 11™ JULY

Bridges Governors meet to vote on Hard Federation

MONDAY 2NP SEPTEMBER
Consultation paper work emailed to all Governors

MONDAY 2N SEPTEMBER

gam meet staff at SNS and TB to introduce Hard Federation consultation

TUESDAY 3P SEPTEMBER

gam meet staff at RB to introduce Hard Federation consultation

TUESDAY 17™™ SEPTEMBER

8am @Robert Browning Governors meeting to agree paperwork and timeline and to agree proposed
numbers for the new board

WEDNESDAY 18™ SEPTEMBER

Letter to go out to staff and parents at all three schools by 3.30pm

PARENTS

All the Leadership will be around in the playground during throughout September to answer questions

Parents will have the opportunity to arrange an appointment to speak to a member of the leadership
team or a Governor via the school office.

Parents can also submit their views and questions in a letter or email to the school. Feedback to
Governors.

PUPILS

Pupils will be consulted on the week beginning the 7" October. Kate, Zohra and Laura will talk to KS2 in
assembly that week and will visit all classes to answer questions. Feedback will be recorded and shared
with Governors.

PARTNERS

Kate, Zohra and Laura will email all significant partners informing them about the consultation and
seeking their views during the week beginning the 7" October. Feedback to Governors.



OTHER
Zohra and Laura and Emma will tweet about the consultation.
Kate will put the information on the front of both schools’ websites.

MONDAY 12™ NOVEMBER

Consultation closes at 3.30pm

THURSDAY 14™ NOVEMBER

Governors meeting 5.30pm @Snowsfields to consider the outcome of the consultation and decide
whether or not to proceed



